
NAWA 
Judging Guidelines 

 
As we here at NAWA continue our efforts to grow and improve our show into one of the 
premier activities in the country we are implementing a new judging process. A great deal of 
research and effort has been expended in developing this new process. The judging committee 
as with all areas of NAWA would greatly appreciate any feedback we can use as we improve 
our process. 
 
Many clubs allow the judges to check each carving and then agree among themselves on 
which carving wins the ribbon. Because judges are individuals with varied experience, likes and 
dislikes, carvers, or non-carvers, their personal opinions could inadvertently enter into their 
decisions. This is the reason a carvers entry may do well at one show and poorly at another.  
 
In our effort to ensure that judging is conducted in a manner that is as impartial as possible, 
each carving will be judged on its individual merits alone. Each judge should endeavor to be as 
impartial as possible while utilizing the guidelines as outlined in the five (5) basic rules below.  
Judges will assign numbers 1 thru 10 (1=Poor, 10=Excellent) in each of the five areas. Each 
judge will mark his score for each carving and the ribbons will be awarded to the highest 
scores. (See example card below) (50 points maximum) 
 
Judges that enter carvings in the competition will not be allowed to judge the category in 
which they have entered those carvings. In the event, that a judge enters the competition, a 
fourth standby judge will judge that category in his place. 
 
All carvings entered into competition will be judged. Judges will utilize provided blank score 
cards. As each carving is being evaluated, the judge will enter the category, the carving 
number and scores in each of the five areas being evaluated. As each card is completed it will 
placed face down at the base of its carving. Utilizing the NAWA Individual Carving Entry Form, 
staff will total point values and place ribbons as appropriate by each carving. All data will be 
kept as club historical data. Best of Show choices will be made by voice vote of the three 
judges utilizing all first place winners from all categories. In the event of a tie the two carvings 
will be quickly scored again. As each category is judged those carvings (other than the first 
place carving which is eligible for Best of Show) will be returned to carvers. 
 
 
 
 
 
 



 
 

Five basic areas of carving will be utilized in judging. 
 
1. Originality and Complexity 
 a. The carving should exhibit a carver’s original design, pattern or concept. 
 c. Carvings should demonstrate complexity and detail. 
 d. Carving should illustrate creativity. 
 
2. Execution and Workmanship 
 a. The carving shows clean cuts, clean lines and attention to detail. 
 b. Overall difficulty and craftsmanship will be assessed. 

c. The number of additions should be minimized and should enhance or add to the carvings over all 
appearance. 

  
3. Shape and Anatomy  

a. With the exception of caricatures, all other carvings regardless of subject, humans, birds, fish,      
reptiles, insects etc. should be anatomically correct. (unless intended to be whimsical, stylized or 
fantasy)  
b. If the subject includes structures, such as buildings, lighthouses, bridges, etc. they must 
appropriately proportioned. (unless intended to be whimsical, stylized or fantasy) 
c. Carvings of birds, fish, animals, and other wildlife should exhibit correct placement of eyes, wings, 
limbs, tails, etc. 
d. Fantasy or whimsical carvings should create interest drawing the eye into the carving for a more 
detailed look. 

 
4. Finish 
 a. Finish or lack of finish should complement the carving. 

b. Carvings should not have runs, drips, or missed areas. Stained carvings should use colors that 
complement the carving. 
c. Painted carvings should exhibit clean lines between areas such as clothing, buildings, vehicles, and 
other subjects of this type. 
d. Carvings of animals, birds, fish, and related subjects should exhibit correct colors, and shading of 
adjoining areas. (unless intended to be whimsical, stylized or fantasy) 
 

5. Presentation 
a. The habitat, base etc, should complement the carving, be attractive and catch the eye.  
b. The quality of work on the display should equal the quality of the carving. 
c. Carvings can be displayed as individual pieces. They should be attractive and catch the eye.  
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

JUDGING CARD 

 Category _______________     

 Carving # _______________      

[____] Originality / Complexity                               
[____] Execution / Workmanship          
[____] Shape /Anatomy                            
[____] Finish                                               
[____] Presentation                   

                                                              

   [____]   Total Points  50 possible       


